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This two-day Masterclass begins by providing a background to
Agile methodologies, their philosophy, values, and principles. The
key reasons for adopting Agile together with comparative benefits
are then discussed. The Scrum framework is used to describe the
delivery life-cycle of an Agile project. Agile development teams are
then formed and participants apply Scrum to project scenarios.

Participants learn and apply a variety of tools and techniques to
develop and refine the product backlog, define user requirements
and quality, estimate durations, then manage and review progress
towards achieving a version of a complete product. Reviews and
retrospectives are practiced to receive feedback, manage risk, and

refine the process.

The challenges of implementing Agile in organisations will also

be discussed in this masterclass. Participants will be asked to
consider both the applicability and readiness of their respective

organisations for Agile adoption with the aim of creating a road-map
for implementation back into the workplace.

Discover more at
swi.nu/masterapm

Course highlights

+ Develop an understanding of the
underpinning philosophy, principles,
and benefits of Agile.

+ Gain knowledge of the different Agile
methodologies and frameworks.

+ Understand the key roles, events, and

artifacts of Agile.

- Work as a team to apply the tools and

techniques of the Agile project life-
cycle to a simulated project.

+ Understand how Agile can be used
in conjunction with other Project
Management Frameworks.

-+ Understand the different
management styles needed for
successful Agile projects.

- Consider the steps required and
challenges faced in implementing
Agile within an organisation.

Learning objectives

By completing this course, participants
will be able to:

+ The background and history of Agile
management.

- Leading frameworks used in industry
and their features and benefits.

+ Principles and practices to initiate
and plan a project.

+ How Agile project management and
technigues can be used to manage
a project, with particular focus on
dealing with a changing project
scope.

Who should attend?

This course is designed for anyone in
a project environment who is looking
for a lean yet structured approach to
project management, that enables
faster response to change and creates

rapid and collaborative implementation

of projects.

What you can expect

+ Aworkbook to take home or to work
that you can reference back to.

- Learn alongside professional peers,
and network.

- Pathways to continue your studies
with Swinburne Edge.

- The immediate knowledge and
confidence to implement your new
skills.

Pre-course work

There are no pre-requirements for this
course.

Dates

View dates and register for this course.
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The Swinburne Edge difference

Swinburne Edge is a division of Swinburne University that
exclusively services professionals. We offer professional
development to people with existing skills and experience, who
are ready to up-skill or formalise their skills for their next career
stage. Immerse yourself in a Swinburne Edge short course or
qualification to enhance your current knowledge with fast-tracked,
practical learning that gets you to your goal faster.

For further information, contact our Continuing Professional

Education Advisors on 1800 633 560 or edge@swinburne.edu.au.

"This Masterclass helped me gain a greater
sense and knowledge of Agile. The facilitator was
incredible in explaining and giving us practical Agile

Project implementation tools."

Kanika

Participant,
Masterclass Agile Project Management
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