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Finance for Non-Finance 
Managers

   2 day     Live Online, Face-to-Face, Workplace   $ 1660

In most roles, there comes a time when you need to understand “the 
numbers” or the financial implications of actions in the workplace.

This two-day course gives professionals the skills to understand 
business financials and shows them how to confidently hold financial 
discussions with the leadership team.

Participants will be able to make rapid and accurate decisions based 
on financial data, and understand the impact of these decisions.
This course is not for accountants! It is a core skill that all managers 
and leaders should have, to be able to confidently sit in meetings 
where complex accounting and financial discussions are held.

You will learn the fundamentals of finance, including how to decipher 
accounting terminology and industry jargon, be able to undertake 
top-line interpretation of reports and business cases, and make 
decisions based on presented financials.

This course doesn’t require, or focus on, mathematics skills. Rather, 
it focuses on terminology, report interpretation, and how to unpack 
and understand what is represented in complex financial models and 
reports.

You’ll gain a fundamental understanding of the impact of actions and 
behaviours on the business financials. .

Course highlights

•	 Understand general accounting 
terms and concepts.

•	 Know how financials fit within the 
business across the board.

•	 Join into the conversation with the 
finance team and management 
peers about business financials, 
and thoroughly understand the 
discussion.

•	 Understand the impact of decisions 
on the financials of business​​​​​.

Who should attend?

This course is suitable for non-finance 
professionals, line managers, senior 
managers, business owners, C-suite 
leaders and anyone who wants to 
increase their understanding of 
financial reporting, analysis and 
conversations in the workplace.

Learning objectives

�By completing this course, participants 
will be able to: 

•	 Be able to meaningfully communicate 
in and contribute to financial 
discussions.

•	 Be better informed when making 
business decisions.

•	 Have more informed conversations 
with key stakeholders.

•	 Be able to strategically align your 
goals with finance operations.

•	 Receive a participant course training 
manual to take with you.

What you can expect

•	 A workbook to take home or to work 
that you can reference back to.

•	 Learn alongside professional peers, 
and network.

•	 Pathways to continue your studies 
with Swinburne Edge.

•	 The immediate knowledge and 
confidence to implement your new 
skills. 

Pre-course work

There are no pre-requirements for this 
course.

Dates

View dates and register for this course.

Discover more at 
swi.nu/finance
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“It is really beneficial to know the basic principles 

of finance and accounting, and how numbers can 

tell a story. The facilitator was great at explaining 

everything in layman’s terms and digestible 

language."

Lucky
Participant, 
Finance for Non-Finance Managers

The Swinburne Edge difference 

Swinburne Edge is a division of Swinburne University that 
exclusively services professionals. We offer professional 
development to people with existing skills and experience, who 
are ready to up-skill or formalise their skills for their next career 
stage. Immerse yourself in a Swinburne Edge short course or 
qualification to enhance your current knowledge with fast-tracked, 
practical learning that gets you to your goal faster.

For further information, contact our Continuing Professional 

Education Advisors on 1800 633 560 or edge@swinburne.edu.au.

Finance for Non-Finance Managers

NOTE TO DESIGNER: 
 
Do we have an image of Nicole so that this image 
can match with the testimonial above?

If this is not possible, I would look to have an 
image of multiple people, as using a singular 
person will be seen to be connected to the quote 
above it.
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